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Impact Highlights
The African Management Initiative is a social enterprise delivering Africa’s first scalable solution for
workplace learning. We help transform African organisations, and we empower entrepreneurs, managers,
entry-level workers and job-seekers through practical and affordable learning tools. This report provides
an update on our impact during 2016, drawing on data from our annual survey as well as stories and
testimonials from participants and clients.

10,300 individuals participated in 24 AMI programmes in 2016, in
8 countries. That brings our total reach to date to over 24,000.
96% of AMI respondents are applying what they learn in their jobs or
businesses
82% report improved effectiveness at work since engaging with AMI
75% acquired new skills in key management topics

80% report improved ability to lead others
55% of entrepreneurs taking our programmes report an improvement in
revenue, 42% created jobs
50% of the unemployed youth who took our career accelerator
programme have already been placed in jobs and at least another 25%
are expected to find work in the coming months
75% of respondents said AMI was either much more (44%) or more
helpful (31%) than other training providers they had experienced. 11%
had never previously accessed business training or education.
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Success in Nigeria - 7,000
entrepreneurs say YES!

AMI and the Lagos-based Enterprise Development Centre (EDC), launched an online learning
academy supporting the Nigeria Bank of Industry’s Youth Enterprise Support (YES) Programme.
The programme ran with 2 cohorts of 3,500 young entrepreneurs who each worked through 18 of
AMI’s online business courses, with some also accessing in-person workshops.
Participants downloaded over 1 million resources and contributed over 30,000 online posts.
Online-only courses worldwide have a completion rate below 10%, but these keen young people
have recorded completion rates between 75% and 95%. 98% said they were applying their
new skills in their businesses and two thirds said they had increased business revenue since
completing the programme. “I have learned more from this programme, and especially the online
courses, than in my 4 years of college. Thank you AMI” – YES participant
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Background & progress in
2016
AMI has developed a unique blended learning model for African organisations and
individuals. We partner with Africa’s top business schools and practitioners to develop
world class content designed specifically for Africa, with a focus on management,
leadership and core business skills. Our content is delivered at scale through our web and
mobile social learning platform, and through in-person blended ‘Learning Lab’ workshops.
Courses are combined with innovative coaching and development tools and peer
accountability to ensure that managers apply what they learn on the job. And we leverage
the power of social networking functionality to make learning fun and engaging. AMI
delivers world-class learning and development at 10-20% of the cost of high-quality African
business education, hour for hour, creating huge potential for scale.
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AMI serves the following groups:
• Employee learning and on-boarding programmes for 		
companies.
• Manager and leadership programmes for middle-to 		
senior-level managers in a wide variety of organisations.
• Entrepreneurship & business skills programmes for 		
owners of small businesses (offered through intermediary 		
organisations).
• Youth Employment Accelerator for unemployed young 		
people (offered in partnership with donor organisations).
In 2016 we reached 10,300 people from Kenya, Uganda, Tanzania, Ethiopia,
Somalia, Nigeria, Ghana and South Africa. Our clients include fast-growing
companies bringing life-changing solutions to African communities, such as MKopa
Solar in Kenya, EthioChicken in Ethiopia, Off-Grid Electric, GCS and Equity for Africa
in Tanzania and SolarNow in Uganda. We are also working with larger employers like
Air France-KLM, Jumia and KAPS Ltd in Kenya, and Pie City in South Africa. And we
are rapidly expanding our work to reach entrepreneurs and earlier stage businesses
through intermediaries such as Acumen Fund, Equity Group Foundation, the Young
African Leadership Initiative (YALI) and the Enterprise Development Centre in Lagos.
We reached thousands of entrepreneurs, helping many increase revenue, create jobs
and access capital to grow. You can read some of their stories below.

“It wasn’t what I expected – I have to I admit that I wasn’t
looking forward to wasting another day in training, but what
we did was incredibly helpful” – Area Manager,
Pie City Johannesburg
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AMI opened an office in South Africa in 2016, launched our first set of courses in a langauge other than
Englith (Swahili), expanded our team and launched the widely circulated ‘Training Talent’ report looking
at best practice in workplace learning and management development in Africa. One of the most exciting
developments for future impact is our new ‘Youth Employment Accelerator’. This was a pilot programme
in partnership with the MasterCard Foundation to develop a scalable and low-cost model for training
and placing unemployed youth in jobs. We trained 200 unemployed young people in Nairobi. 50% have
already found jobs and the rest have moved into the final stages of recruitment. We expect to see at least
75% placed within the coming months. 100% said they felt more confident about finding a job after the
programme. We are exploring models and partnerships to scale the programme.
Looking ahead into 2017, we expect to grow rapidly this year to expand our impact. We have already
launched several new company programmes as well as exciting new projects helping head teachers in
Tanzania manage their schools more effectively and empowering youth in South Africa. We will soon start
on two major projects with thousands of entrepeneurs in Kenya and Egypt – our first foray into North Africa,
which includes platform and content translation into Arabic.
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Our impact
Two and a half years after launching our blended learning approach, we are seeing tangible results both
at an individual and organisational level. We know that the managers, entrepreneurs and young people
who participate in AMI programmes develop new skills, which they are applying on the job to improve their
effectiveness at work. We are also seeing signs that participants are able to convert these new skills into
career progress where relevant, and if they are entrepreneurs, into business growth.
While we are still building out data to fully reflect the link between AMI learning programmes and
organsational performance, our renewal rates speak for themselves - 65% of our clients have renewed,
expanded or extended their programmes with AMI, and many have referred us to other organisations in
their networks.
In this report, we share the data from a recent survey of individuals who participated in AMI programmes
during 2016. We received 1,203 completed surveys from this group, a response rate of 14%. We also
share data from a survey of individuals who acted as Accountability Partners for AMI participants during
the year. We were surprised to see that the APs are even more positive about the AMI experience and its
impact than the participants. APs are usually chosen by the participants or their employer. APs are often a
participant’s boss or mentor, and are engaged by participants and AMI to support programme participants
as they apply what they learn on the job or in their businesses. The response rate from this group was
much lower at just 4%, not entirely surprising given that APs are less involved in the learning process.
Clearly this is lower than we would like but we have included the data as a useful indicator of trends .
We have provided both the participant response and the AP response for each question. Graphics illustrate
the participant responses unless otherwise specified.
Interspersed with the data, we have included stories from some of the thousands of managers,
entrepreneurs and businesses that have benefited from AMI’s work.
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Developing the next wave
of social impact business
leaders with Acumen

The challenge: Leading impact
investment organisation Acumen saw
a critical need to help its investee
companies in East Africa and West Africa
strengthen the management skills of their
teams beyond the CEO and to develop a
top-tier bench of senior managers across
its portfolio.

“At Acumen we understand talent
development solutions need
to be practical, affordable
and accessible; and
focused on observable
outcomes that
support individual
and organizational
behavior change.  
AMI’s user-centric approach
to learning makes them the perfect partner to
build programs for our portfolio companies.”–
Molly Alexander, Acumen

The Solution: AMI provided a 1-year blended learning cross-portfolio management development
programme. We focused on helping participants develop their people management and strategic problemsolving skills, delivering a transformational learning experience that combined:
• A series of interactive in-person workshops led by AMI’s world-class facilitators
• 1 year access to AMI’s online courses, tools and coaching support
• 1 team-based Action Learning Project to tackle strategic challenges faced by participating 		
companies
• Ongoing support and peer-to-peer feedback to ensure on-the-job application
Feedback from CEOs
• 100% reported improvement in senior manager performance
• 77% reported improved efficiency of workflow
• 50% reported stronger staff engagement
• 38% reported improved customer satisfaction
• 23% saw a direct impact on increased revenue generation

“The AMI Program was practical,
rigorous, and gave me the platform
from which to effectively manage
myself and others” – Senior
Manager at Sanergy
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Feedback from Participants
• 100% found direct application of what they 		
learned to their work
• 98% reported improved motivation at work
• 97% acquired brand new skills in key 		
management topics
• 95% reported increased effectiveness at work

Survey results
We reached 10,300 individuals in 2016 alone through structured
blended learning programmes provided to companies and
organisations – more than six times the number reached in
2014-2015 through this approach. These programmes vary
from employee onboarding and/or learning programmes, to
skills development programmes for entrepreneurs and young
professionals.

Did you apply what you have learned at work?

Yes, very often
Yes, sometimes
Not really (please
specify why)

Application | 96% of surveyed participants apply what they learn at work or 98 %
according to their Accountability Partners

Performance | 82% reported improved effectiveness at work or 86% according to
APs.

Motivation | 84% reported improved effectiveness at work or 86%
according to APs.
Skills | 75% developed new skills in key management topics or 79%
according to APs.
Ability to lead others | 80% developed new skills in key management topics or
79% according to APs.
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Career progress | 37% believed they were in line for a promotion
since engaging with AMI and 25% reported tangible career
progress, in the form of improved salary, a promotion or a new job.

“All I can say is wow! This has helped me as a manager know how to set SMART
goals, how to break them down into mini tasks, how to track and monitor my progress
so as to achieve my goals! I’m glad to have begun my journey to becoming a smart
and competent manager at EthioChicken!” – Dr Mulualem Tesfaye, Area Sales Manager
and participant on the AMI Management Development Programme at EthioChicken, a fastgrowing agribusiness company in Ethiopia.

Since engaging with AMI, have you have noticed an
improvement in any of the following with reagrds to your
own personal progress?
100.0%
83.9%

82.0%

80.1%

75.4%

80.0%
60.0%
40.0%
20.0%

2.2%

9.1%

None of
the above

Other (please
specify)

0.0%
Ability to
lead others

Skills in key
management
topics

Entrepreneurial impact | Among self-described entrepreneurs/business owners,
who accounted for 71% of respondents, 55% reported an increase in revenue
since engaging with AMI, 42% created new jobs and 40% secured finance for their
businesses.
Accountability Partner data was slightly more positive, with 65% reporting that the
participants they supported had increased revenue since engaging with AMI, 53%
had created new jobs and 40% had secured finance for their businesses.
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#MyAMIStory
Waziri Lawan is the CEO of Waziri Lawan Computer Training and Cyber
Café in Borno State, Nigeria. He participated in the YES programme
facilitated by AMI and EDC for Nigeria’s Bank of Industry. Waziri
says that the programme has helped him expand his business and
is hoping to get a bank loan to grow even more.
“The online courses offered by AMI showed us how to win more
customers. What I like most is the practical business focus.
Since I started applying the customer management skills I learnt
from AMI’s courses in my business, I have seen a big increase in
the number of new customers as well as retained ones.
“I am still in due diligence phase on the bank loan and am hoping
it will come through so that I can continue applying the skills I learnt
to further expand my business. I highly recommend AMI to business
enterprises to gain the skills they need to prosper in their endeavours.”

Waziri Lawan – Nigerian entrepreneur &
YES Participant

Have you succeeded in any of the following areas in your
business since engaging with AMI? (Tick as many as apply)
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%
Increased
revenue
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Created
new jobs

Other (please
specify)

Effectiveness versus training competitors | 75% of survey respondents rated
AMI as either more (31%) or much more (44%) helpful than other business training
or education they had experienced, while 12% had never received any training
before, and 9% said AMI was ‘just as helpful’ even though it is significantly more
affordable than most alternatives.
Please evaluate your AMI experience compared to other business training or
education programmes you may have taken

Much less helpful
Less helpful
Just as helpful
More helpful
Much more helpful
I have never received any business
or management training before

Demographics
• 79% of surveyed users are below age 34, of which 21% are 		
below 25
• 38% of users earn $6 per day or less, and another 20% earn
less than $17/day. The majority have multiple dependents
• 71% of respondents identified as entrepeneurs or business
owners (although some were also in paid employment)
• 12% of AMI users are accessing business/management 		
training for the first time ever
• 80% of AMI’s staff are women, including at leadership level.
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Testimonials
The following testimonials were provided in response to the optional questions: ‘Please
describe in your own words how you have benefited from engaging with AMI’ and ‘Any other
comments or feedback you would like to provide to us?’
Many entrepreneurs told us that learning with AMI had helped them build their businesses:
“Wow! I don’t even know where to start. AMI has contributed a lot to the success of my new business.
From the way I treat customers to the way I market my products, AMI has done magic!”
“The AMI programme is simply the best exposure any aspiring entrepreneur can undergo. So far, I
have learnt how to manage time, set goals for success, and above all, how to be productive... The
online course has been a great opportunity for young entrepreneurs like me to gain more business
knowledge.”
“I got to understand better how to form a team and recruit staff; I learned how to set goals effectively.
The case studies in the study materials and course activities were very engaging and insightful.
Overall, AMI was an awesome experience for me.”
“I have increased my capacity to manage people, allocate resources optimally and win the confidence
and support of my staff, business associates and clients.”
“There has been a quantum lift in my business to a level of profitability.”
“After the training I have been able to improve in my thinking about management, and that has made
my boss to make me assistant manager.”
“The courses were very practical and could be applied and integrated in my day to day work.”
“The practical work experiences and the online learning platform were excellent. The training approach
and info-graphics were great.”
“I will definitely recommend AMI to any person, employed or employer, business start up or
established entrepreneur. The (programmes) motivate you into working smarter and making the right
choices.”
“I will recommend AMI to any SME and even established organisations for better performance or
higher productivity. Thanks to AMI.”

Experience AMI

•
•
•
•

Explore our offering at www.africanmanagers.org.
Watch one of our engaging videos.
Watch a short video about who we are, what we do and why.
Watch AMI on CNN.
Read more about AMI’s learning approach in our ‘Training Talent’ report.
To learn more about AMI or to explore a partnership, please contact Rebecca
Harrison | rebecca@africanmanagers.org
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