“Grow Your Business” Programme

Helping Entrepreneurs and Small Businesses Grow
Entrepreneurs often struggle with the basics of running and scaling up their business – how to pull together an effective
business plan, how to get funding and grow the business, how to compile proper financial statements, how to manage
the people they hire, and how to keep organized and focused. A key part of this is about building the skills of the team,
but it’s also about putting in the right organisational ‘practices’ (processes and systems) to run the business effectively.
AMI works with a range of organisations – banks, funds, enterprise development programmes and accelerators – to
support networks of entrepreneurs to build their businesses. In collaboration with leading researchers and global experts,
AMI has identified 24 simple but effective organisational practices that are proven to help entrepreneurs grow their
businesses and get results. In this 6-month programme, entrepreneurs identify the 5 organisational practices their
particular business needs to focus on and then leverage AMI’s online library of 3,000+ practical business tools and over
55 online courses to help them implement those practices in their businesses. Throughout the programme, AMI provides
detailed data analytics and reports that track learning progress and business impact across cohorts of entrepreneurs,
providing real insight for intermediaries into the progress of companies in their network.

Overview of the Programme
Length of Programme

3 Workshops

6-months

Three 1-day workshops: at programme
start, at 3 months and at 6 months

Participants

Online courses & resources

The Founder plus 1-2 senior
people from their organisation

Working in ‘Pods’

5

Participants are provided with online
courses and tools designed to help
them implement best practices

3-4 businesses (no direct
competitors) are grouped together
in a ‘Pod’, to work together & help
each other

Measure Results

Focus on Practices

Regular Assessments

Each business identifies 5 key
organisational practices to focus on
implementing in their business

Each business will be assessed every 3
months on how well they’ve implemented
the organisational practices

Certificates

Ongoing Support

Every business as well as each
individual who successfully
completes the programmes gets a
certificate

Participants are provided with ongoing
support and guidance by AMI’s
experienced team

AMI collects performance data from the
businesses to track impact of the
programme and progress on goals

How it Works | AMI’s Approach
AMI has worked with leading experts and Africa’s top business schools to develop tools and learning methodologies
that quickly, effectively and practically build new skills and ways of working (‘habits’) in organisations. Central to this is
AMI’s low-bandwidth online platform, which can be used on mobile or computer, that gives participants access to the
courses and tools they need when and where they need them. The AMI-5 approach helps organisations focus their
learning on achieving a specific goal – implementing key organisational practices that are linked to performance – and
the online iCoach tool helps them track their progress.

Online Platform & Tools

iCoach

5
Choosing 5 practices from the
following categories:
• Strategy & Planning
• Money & Finance
• Customers & Markets
• Operational Processes
• People Management

About AMI | Transforming African Management
The African Management Initiative (AMI) helps
organisations and entrepreneurs across Africa build
effective, productive and well-run businesses
through our unique learning programmes, delivered
via web, mobile and in-person workshops. We work
with organisations of all sizes, and with individuals
at all stages of their working life – our focus is to
help you build the key skills and practices needed to
build your business or succeed in your career.
More than just courses, AMI programmes are
catalysts that can transform the day-to-day business
practices of your organisation. Unlike traditional
training, AMI uses experiential and action learning in
its workshops and online courses to get learners

using tools and practicing new skills in real-time.
The focus is on getting people to adopt new habits
and practices, and to apply them systematically with
their teams. The results are improved ownership,
accountability, collaboration and performance.
AMI has developed over 55 practical business
modules – including over 3,000 tools – with Africa’s
leading business schools and global experts on
adult learning. Our world-class content is combined
with coaching, action-learning projects and
networking tools to ensure that employees apply
what they learn on the job and hold each other
accountable to the highest standards of
performance and responsibility.

Experience AMI and transform your business
To learn more, visit our website, watch a short video about who we are, what we do and why, or read about AMI
in the news on Euronews, CNN, Financial Times, AllAfrica and Kenya’s Business Daily
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